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7-7:30 p.m. 
Youth Development Resource: Mapping Opportunities for Nashville Students 
Emily Cox, Veronica Plukis, & Emily Snyder 
Faculty Advisor: Andrew Johnston, Ed.D. 
 
Consulting with Teach for America: Greater Nashville, we have conducted a landscape analysis 
of local programs dedicated to youth development and leadership, published in an unified, 
accessible resource for Metro Nashville Public School teachers. We have also developed a 
strategic model for TFA teachers to connect their students to leadership opportunities in 
Nashville. Through this resource and strategies, we hope to help Teach for America help its 
students navigate the road to and through college.  
 
 
7:30-8 p.m. 
Programming Best Practices for Homeless Youth  
Justin Cole, Rebecca Kennedy, Evan Vaughn, & Kelsey White 
Faculty Advisor: Andrew Johnston, Ed.D. 
 
One of the fastest growing segments of the homeless population is families with children, which 
now makes up 30% of the entire homeless population in the United States.  As a group, children 
experiencing homelessness face many challenges that are typically uncommon for children their 
age. They are four times more likely to show delayed development and twice as likely to have a 
learning disability than a non-homeless child.  And even though 85% of homeless children and 
youth attend school regularly, when compared academically to their peers, homeless students 
typically score much lower on standardized tests. 
 
These statistics make it clear that homelessness among children merits greater attention in the 
United States in general and in the city of Nashville in particular. 
In this presentation, we will highlight our work with the Nashville Rescue Mission to combat 
these social issues through the development of research-based afterschool programming, and 
other best practices for supporting and equipping homeless youth.  In our work, we have also 
contributed to aspects of volunteer training and programming for parents that complements and 
enhances our community partner’s youth programming. 
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8-8:30 p.m. 
Art Worth Spreading: Working With TEDxNashville 
Matt Clemons, Max Shenfield, Taylor Welton, & Griffin Wendt 
Faculty Advisor: Andrew Johnston, Ed.D. 
 
As members of Project LEAD, our senior leadership project provides experience serving an 
organization in our community and applying the ideas and principles we have been studying for 
several years in the Leadership Track of Belmont University’s Honors Program. Our project 
involved providing organizational consultation and development for TEDxNashville. In 
particular, we researched and proposed means of  expanding the organization’s  “reach” to 
connect to a younger clientele and improve its community relationships . In our presentation we 
will describe our efforts to envision a new strategic opportunity for the organization and to 
construct a TEDxNashville Arts Event Plan guiding the execution a new annual event. 
 
 
8:30-9 p.m. 
Franchising Healthy Lives and Literacy 
Sarah Currey, Alec Hampton, and Chase Geiser  
Faculty Advisor: Andrew Johnston, Ed.D.  
 
As a LEAD Team in the Leadership Track of Belmont University’s Honors Program, we have 
had multiple opportunities to apply the principles of leadership to real life contexts in the past 2.5 
years. In our most recent project, we have partnered with Ride for Reading, a local nonprofit 
organization empowering low income students through book delivery and bike clinics, to provide 
operational consulting and organizational development. In this presentation, we will discuss our 
efforts to support the organization’s attention to early childhood literature and health, and the 
creation of a franchise manual to guide its expansion into other communities.  
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